
Land of Sky P20 Council
Leadership & Partner Discussion: Planning for 2025

December 16, 2024 | 11:30AM-2PM (In-Person)

Biltmore Town Square: Building One Conference Room (Third
Floor)

Participants:

● Executive Committee: Dr. Gene Loflin, Emily Martin, Dr. Ivry Cheeks, Dr. Tracy
Parkinson

● Staff: Emily Nicholson, Melissa Zenz, Katlen Smith
● Partners: Johnny Burleson (Creative Fundraising Advisors), Pam Hartley

(myFutureNC)

Agenda:

I. Purpose of Today’s Discussion
II. CFA Status, Interim Discoveries & Recommendations
III. Update on 2030 attainment goal (reference here)
IV. Caucus (read/reflect on these questions before our

meeting, please)
V. Consensus on Next Steps:

Decisions on:

Q1 2025 Full P20 Mtg Focus New Charges for Staff Additional Considerations

Approve proposed quarterly
meeting dates (below)

https://docs.google.com/presentation/d/1HMaEX6ErAL31yuE-j8VWv0TxdBJHRcbkkfmWVia9S4o/edit?usp=sharing
https://docs.google.com/presentation/d/1HMaEX6ErAL31yuE-j8VWv0TxdBJHRcbkkfmWVia9S4o/edit?usp=sharing
https://www.canva.com/design/DAGWYyPhG8M/PenIQYFKeFNYnn9mY77x-w/edit?utm_content=DAGWYyPhG8M&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/document/d/1f9B5RIoZu9B9S0WbQWw-ic6Z6jDweOr6Gf2P4OEBHb8/edit?usp=sharing




2025 Proposed Meeting Dates for Full Council

Q1 Week of Feb 17th Transylvania
Wednesday Feb
19th

Depot Railroad Ave Park -
Brevard

Q2 Week of April 28 Buncombe Tuesday April 29th
LOS Office Leicester Hwy -
Asheville

Q3 Week of Sept 8 Henderson
Wednesday Sept
10th

Chamber of Commerce -
Hendersonville

Q4 Week of Nov 17 Madison Tuesday Nov 18th Mars Hill University - Mars Hill


