Land of Sky P20 Council
January 13, 2025 | 11AM 2 20

Participants:

O o

Partnerships from

e Executive Committee: Dr. Gene Loflin, Emily Martin, Dr. Ivry to
Cheeks, Dr. Tracy Parkinson

e Staff: Emily Nicholson, Melissa Zenz, Katlen Smith

e Partners: Becky Bowen, NCSU Institute for Emerging Issues Consultant

Agenda:

I. Reflections and steps from December meeting
A. CFA recommendations for strategic planning

1.

Before embarking on strategic planning, the sustainability plan
answers from council members made it clear that we need to be more
clear about what our impact has been thus far.

a) We are recommending providing the Council with a brief Impact
Report

(1) First - Desired Edits from Committee?
Provide this draft at the full council’s February meeting

a) Let Becky explain the Ripple Effect Mapping and introduce the
questions

Allow the answers to these questions feed into strategic planning
process

a) Potential consultant options
(1) Committee desire staff to obtain some other quotes?
b) Necessity and parameters of a funding request?

(1) If over $30K, we will need to release an RFP
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Q4

2025 Proposed Meeting Dates for Full Council

Week of Feb 17th

Week of April 28

Week of Sept 8

Week of Nov 17

Transylvania

Buncombe

Henderson

Madison

Wednesday Feb Depot Railroad Ave Park -
19th Brevard

LOS Office Leicester Hwy -
Tuesday April 29th Asheville

Wednesday Sept Chamber of Commerce -
10th Hendersonville

Tuesday Nov 18th Mars Hill University - Mars Hill



